Rural Ontario
Municipal Association

AGENDA

ROMA BOARD MEETING

Sunday, August 17, 2025

2:00 PM - 4:00 PM
In-Person Meeting

The Westin Ottawa

11 Colonel By Dr, Ottawa, ON K1N 9H4

Room: Quebec, 4th Floor

PRESENT:
Chair Christa Lowry, Municipality of Mississippi Mills (Zone 8)

Zone and AMO Rural Caucus Representatives:

Dave Beres, Deputy Mayor, Township of Tillsonburg (Zone 3)
Christina Early, Councillor, Town of Caledon (Zone 4)

Pam Sayne, Councillor, Township of Minden Hills (Zone 5)
Jennifer Murphy, Councillor, County of Renfrew (Zone 6)

Carma Williams, Deputy Mayor, Township of North Glengarry (Zone 7)

Mark Wilson, Councillor, City of Temiskaming Shores (Zone 9)
Janet Hager, Councillor, Municipality of Red Lake (Zone 10)

Dane Nielsen, Deputy Mayor, Municipality of Grey Highlands (AMO Rural Caucus)
Nathan Townend, Deputy Warden, County of Lennox & Addington (AMO Rural Caucus)

Natasha Salonen, Mayor, Township of Wilmot (AMO Rural Caucus)
Nicole Martin, CAO, Township of Amaranth (AMO Rural Caucus)
Tanya Vrebosch, Councillor, City of North Bay (AMO Rural Caucus)

Staff:

Petra Wolfbeiss, Director, Membership Centre, AMO

Afshin Majidi, ROMA Executive Treasurer

Alicia Neufled, Senior Manager, Policy, AMO

Dershil Shah, Policy Advisor, AMO

Lora Tigno, Administrative Assistant, Membership Centre, AMO
Megan Abraham, Consultant, Redbrick

Kaitlyn Mun, Digital Content Specialist, Redbrick

Regrets:
Jamie McGrail, Councillor, Municipality of Chatham-Kent (Zone 1)
Steve McCabe, Councillor, Township of Wellington North (Zone 2)




1. Chair's Welcome and Introductions — ROMA Chair, Christa Lowry
ROMA Chair Christa Lowry welcomed the Board Members and staff.

2. Conversation with Minister Flack/Minister Thompson — Chair Lowry/all
Meeting with Minister Thompson

Building on constructive discussions and engagement to date, Board members reviewed the following matters
with the Minister:
e Recognizing excellence in rural Ontario (leadership, business, community development) and how
working with ROMA can assist in highlighting and building on this resource and insight
e Unique and specific healthcare challenges including doctor retention
e Escalating infrastructure costs.
e The importance for stronger provincial-municipal collaboration, technological solutions, and active
engagement with government on rural funding was emphasized.

Meeting with Minister Flack

The discussion with Minister Flack provided an opportunity to review the board priorities of: homelessness,
healthcare, and infrastructure. This included highlighting the unique rural challenges, including limited services,
physician recruitment, and funding gaps.

Members shared their concerns about unintended impacts of recent healthcare allocations, with examples

shared from local communities. The need for stronger municipal-provincial collaboration, sustainable
infrastructure investment, and support for effective governance was emphasized.

3. MMAH and MOH Delegation Preparation — Chair Lowry and Alicia Neufeld

Board members and staff reviewed and refined messaging for the scheduled delegation meeting with
MMAH and MOH.

4. ROMA Rebrand, Redbrick — Kaitlyn Mun and Megan Abraham

The second iteration of the ROMA rebrand was presented. Input and feedback were provided to refine and
finalize the brand.

5. Two-Plus-One Highway Initiative

The Board reviewed the request to support the FONOM resolution regarding the Two-Plus One highway
project in the north. Members agreed that a letter of support was to be provided.

Motion: “That the Board provide a letter of support for the Two-Plus-One highway project to both provincial and
federal representatives, recognizing its importance for safety, capacity, and northern communities.”



Moved: Mark Wilson
Seconded: Janet Hager

Carried

6. Drainage Discussion

Board members were canvassed on interest in participating in discussions with policy and to inform provincial
understanding of municipal drainage issues.

7. ROMA Reimbursement Policy — Afshin Majidi, Executive Treasurer
Afshin reviewed amendments/updates to the Board’s reimbursement policy.

Motion: “That the Board direct the Executive Treasurer to adjust the reimbursement policy to reflect four nights of
accommodation and four days of parking for eligible Board members.”

Moved: Nathan Townend
Seconded: Jennifer Murphy

Carried

8. Next meeting — October 16 (Committee of the Whole) and October 17, 2025 (ROMA Board of Directors
Meeting)

9. Adjournment
Motion: “That there being no further business, the Board move to adjourn.”

Moved: Nathan Townend
Seconded: Dane Nielsen



