
Prince 
Edward 
County 
Housing Plan
Best Practices

El l is Ziegler

Affordable Housing Supervisor

ROMA January 2024



Presentation Outline

1. Why a plan (county info, AHC)
2. Constructing the County Housing Plan
3. Key Plan Concepts 
4. Laying the Foundation: Framework and Partners 
5. Framing the Context
6. Building the Context
7. Moving in and Moving Forward 
8. Lessons Learned



Why a Municipal Housing Plan

 Developed in part to evolution of County Planning 
relative to the regional Social Service Manager model

 Provides social policy as a basis for municipal planning 
frameworks

 Fills gaps in social planning functions

 Meets federal funding criteria 

 Provides community leadership goals, dovetails with 
other initiatives such as Community Safety and Well-
Being Plans
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Key Plan Components

1. Laying the Foundation:

 Linkages to federal and provincial initiatives

2. Framing the Context: 

 Current data trends and systems analysis

3. Building the Case: 

 Housing Needs Assessment

4. Moving In and Moving Forward: 

 Formalizing the approach with best practice



Laying the Foundation 

National Housing Strategy: A Place to Cal l Home

Municipal Affairs and Housing

Ontario Homelessness Prevention Program

Eastern Ontario Warden’s Caucus

Local Partners

Prince Edward Lennox and Addington Social Services

The County Foundation Vital Signs

Prince Edward Affordable Housing Corporation 

Prince Edward Learning Centre

https://www.placetocallhome.ca/
https://www.ontario.ca/page/housing-in-ontario
https://www.ontario.ca/page/addressing-homelessness
https://eowc.org/affordable-and-attainable-housing/
https://www.lennox-addington.on.ca/social-services
https://vitalsigns.thecountyfoundation.ca/
https://www.pecahc.ca/the-county-housing-plan
https://www.princeedwardlearningcentre.com/


Framing the Context

Quantifying Housing Insecurity from: 

Growth Trends

Rental Housing Trends

Real Estate Trends

Housing & Income Insecurity & Homelessness Data 

Social and Emergency Housing

Special Populations

Service Gap Analysis

What People with Lived Experience Had to Say



Housing Data



Impact of short-term accommodation 
removing rental housing stock





Community 
Drivers
 Lack of local income and 

food security services 
affecting housing & health

 Centralized services out of 
municipal boundaries

 Transit and schedule 
access barriers to services

 Reduction in extended 
family support



Population and Growth Trends



Median Income vs House Values



Affordable Housing Extrapolated and 
Sustainable Income



PELASS social housing list



PELASS By-Name List



Eviction Prevention 
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People with lived experience

Community Agency led focus group of service participants:

Engage people with lived experience

Preventative measures are more cost effective

Universally accessible emergency support

Leaving the community results in loss of service /income access



Building the Case: 

Housing Spectrum: classifying and identifying gaps

Scope: what not to include

Baseline Housing Inventory

Alternate Housing Models

System Planning Goals 

Housing Targets



Housing Continuum



Moving in and Moving Forward

Application of Data Collection toward housing and service targets

Evaluation Mechanisms

System and Service Coordination Tables

Integrating Housing First and Harm Reduction Best Practices into 
service design and delivery



Best Practices in Systems Planning



Planning Pillars

Housing First
Housing 
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Best Practice Policy Resources 

York University Homeless Hub: Housing First

Canadian Mental Health Commission: At Home/Chez Soi

Canadian Mental Health Association Ontario: Harm Reduction 

https://www.homelesshub.ca/about-homelessness/homelessness-101/housing-first
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.mentalhealthcommission.ca/wp-content/uploads/drupal/2016-11/national_at_home_sustainability_report_eng.pdf
https://ontario.cmha.ca/harm-reduction/


Moving the 
Plan Forward

2023: 
On-line home-grown tenant application system
Dovetail ing to Community Safety and Well-Being 
Plan within Housing Action Team
2024: 
Formalizing the Municipal Capital Facil it ies By-
Law and Planning Incentives
Transitional Housing 
Housing Registry, Tenant Education and Eviction 
Prevention Services
Homesharing Project Partnership with Queen’s 
University



Lessons Learned
 Get the data or start data collection parameters 

among stakeholders

 Seek private sector feedback

 Communicate regulatory incentives into municipal 
policy and communications

 Provide transparent development support resources

 Surplus Lands inventory and disposition process

 Drill  down on housing types

 Educate and gain consensus on sector best practice



Thank you 
Ellis Ziegler

Affordable Housing Supervisor

The County of Prince Edward

eziegler@pecounty.on.ca

www.thecounty.ca

www.pecahc.ca 

mailto:eziegler@pecounty.on.ca
http://www.thecounty.ca/
http://www.pecahc.ca/
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