


A devastating loss:

Credible journalists understand the nuances of local government and 
offer fact -checked truths for the public to draw their own 

conclusions.



When speculation fills in the gaps, 
distrust in the institutions that are meant to protect people festers.





Without local media: 

We are the newsroom

First line of defense against misinformation:

More subscribers = more people informed

To get noticed:

Calculated risks are necessary
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(Insert wild, weird and wacky rumour  here)









Thank you!
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Beautiful Downtown Port Hope



The Project

Å100-year -old infrastructure replacement - sewer, water, 
storm systems
ÅUpgrades to street scape and pedestrian accessibility
ÅThree -Phase Project 
ḬPhase 1 - residential only
Ḭ  Phase 2 - Commercial area (some residential) 
ḬPhase 3 - Transition (mixed residential and 

commercial)

Walton Street Reconstruction Project: 2023 -2025



The Challenges

Two phases 
turned into three

Tender delay and 
tight timelines

Major Film 
Production

Surprise By -
Election

On the heels of 
COVID pandemic

Distrust in 
Municipality



Priorities

Build the 
audience

Gain trust Support 
community 
resilience

Be the trusted 
source for 
accurate info



Empathy with a dash of 
humour

Consistency - Always

Listen and Learn

Our 
Strategies



TACTICS

Digital

Dedicated webpage, social media, 
radio, earned media, e -newsletters

Print

Signage, direct mail, print 
newsletters, hand -delivered 

notices, business cards

In -Person

Summer students, main street 
office, regular business check -ins, 
Walton St. meetings, community 

collaborations



DIGITAL



PRINT


