From Rumours
to Reality

Clarington's
50ld Strategy
to Combpat
\isinformation




Canadian Centre
for Policy Alternatives:

Almost 2.5 million Canadians live in a postal code
with either one or zero local news outlets.

A devastating loss:

Credible journalists understand the nuances of local government and
offer fact -checked truths for the public to draw their own
conclusions.



Social media:
the main informant

When speculation fills in the gaps,
distrust in the institutions that are meant to protect people festers.



The Request

“Kaitlin, Council wants
more residents to
subscribe to Clarington
news and alerts...

..Can you put together a little comms plan?”




Without local media:
We are the newsroom

First line of defense against misinformation:
More subscribers = more people informed

To get noticed:
Calculated risks are necessary



WHAT'S HAPPENING
IN OUR COMMUNITY?!

WE'VE GOT THE
MUNICGIPALI-"TER" |

Get the facts by visiting:
www.clarington.net/Subscribe

Clarington



ALEX MISSED OUT ON
FREE YOGA BECAUSE
SHE WASN'T SUBSCRIBED

TO CLARINGTON
COMMUNITY NEWS.

DON'T BE LIKE ALEX.




A NEW POOL COMING TO SOUTH
BOWMANVILLE RECREATION CENTRE...

+ ‘ﬁ PROPOSED DEVELOPMENTS
. IN YOUR COMMUNITY...

o\ NEW CELL TOWERS N2
£ ) IN CLARINGTON...

Be the first to know about
the things that matter to you.

Get the facts straight from the source:
www.clarington.net/Subscribe
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Yall wanted Taco Bell @ & & &

BOWMANVILLE CHRISTMAS TREE
BROUGHT TO YOU BY TACO BELL !!

TACO
BELL.

CHICKEN : Ay
Just an update on Burger Delight, if you didn't already hear, their lease has been terminated and e
IACO the locks changed. On that note, what kind of food place would you like to see in there?? |don't
SEASONING MIX think it's big enough for a Taco Bell.
' w5 37 159 comments
dY Like () comment </ Send

1 SR

Can someone please open up a Taco Bell in this town? Pls &
Al thank you
{maieiidno | O &0 Tasha Merrett, Michael Alexander Porringa and 279 others 154 comments

%/ Send

It's no Taco Bell... but possibly a step in the right direction? %
Freshco on Longworth
b e e 4 — - _—

Looks like something is finally happening at the old Bakers Dozen building!! They started to gut
P the inside yesterday... Now the parking lot has been fenced off. Hoping it's going to be a Taco Bell!!

{

S00000... besides taco bell..what do we think is going into the home hardware building in
bowmanville?

@0 32 156 comments

dY Like </ Send
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0“-“ 112 211 comments
d5 Like
p f ‘.c.

Q Comment

() Comment

It's so windy | just saw a Taco Bell sign blow by

' ' ) @D Melissa Westover and 205 others 32 comments
muu 5 y AcH dY Like () Comment %/ Send
y m&u A (110/000CE WILD DO

Rf/EN FEU



DID YOU HEAR
THEY'RE PUTTING
A TAGO BELL IN
TOWN HALL?*

* It's tricky to know what's real (this is not).
Get the facts at www.clarington.net/Subscribe.




A calculated risk...

that broke the barrier

of invisibility

Were listening — more than people think!
Made you look!

3,600 new subscribers earned (baseline: 1,000)



B

Kaitlin Keefer

Communications Officer
Municipality of Clarington

kkeefer@clarington.net
@ Find me on LinkedIn!

Find Clarington on social:
) © @ @cClaringtonConnected
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Getting Accurate
Information to Residents

PORT HOPE

—WALTON STREET -

RECONSTRUCTION

Municipalityof =~ porthope.ca

aaaaaaaaaaaaaaaa

Communications



Beautiful Downtown Port Hope




 TRLTON ST e— L E

The Project

Walton Street Reconstruction Project: 2023 -2025

A 100-year -old infrastructure replacement - sewer, water,
storm systems
A Upgrades to street scape and pedestrian accessibility
A Three -Phase Project
| Phase 1 - residential only
| Phase 2 - Commercial area (some residential)
| Phase 3 - Transition (mixed residential and

commercial)



The Challenges

Major Film

Two phases Z Tender delay and
Production

turned into three tight timelines

Distrust in
Municipality

Surprise By - & On the heels of
Election COVID pandemic




Priorities

@ @ @ @
Build the Gain trust Support Be the trusted
audience community source for

resilience accurate info



Our
Strategies —

Empathy with a dash of

Consistency - Always

Listen and Learn



TACTICS

Digital Print In -Person
Dedicated webpage, social media, Signage, direct mail, print Summer students, main street
radio, earned media, e -newsletters newsletters, hand -delivered office, regular business check  -ins,
notices, business cards Walton St. meetings, community

collaborations



- GIVEAWAY!
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Global
NEWS

Project Information, Important Dates and Timelines |81 B G ,
Construction updates will be provided throughout the project to keep the community & P S ke g S -B
informed of construction timelines and the work being completed 2 2ORTO 5 & . CS A e | A N D w E ST' I I
s P LI N l E R — ~ | : ‘ », .

THIS SEWER - B e ) LOVE THEM
LI M ITs Resident and Business Continuity Intake Forms
o J ww : HF' Plan. Please complete the :‘ r Ny " you joir 1 QL ate th s PORT HOPE
(673\ (679 (63 (62 Tty WALTON STREET
Business Intake Form + ocdible ST S g g RECONSIRUCTION
il I

PORT HOPE

A+ WALTON STREET~

RECONSTRUCTION
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B8R porthope.ca/walton

WALTON STREET
BUSINESSES
OPENm

downtownporthope.com i

7T CAVAN STREET TO BROWN STREET
— BUALAI TASTE OF THAI

— RESURGENCE HEALTH & FITNESS,
NICOLE BOTRIE STYLIST

— MANN McCRACKEN & ASSOCIATES
— THE NOOK REALTY
= THE MEN’S ROOM BARBER SHOP

— NATASHA NAILS & SPA
=] BROWN STREET TO PINE STREET

= PICCINI ARCHITECT
— WALTON & PINE SALON & CLINIC

DIGS

P WALTON

Trust us, we know - Walton Street is one of the

w HY ARE most beoutifully preserved main streets in Ontario,
But, with this esteemed heritoge comes old
and oging infrastructure below the becuty. The
w E Do I NG infrastructure replocement ond upgrades are

urgent and necessary. The sanitary sewer lines

, that run in this area serve nearly 1/3 of the
TH I s [+ population of Urban Port Hope. That s o lot of

responsibility for @ pipe that i neorly 100 yeors old!

START FINISH
APRIL 22, 2024 NOVEMBER, 2024

}
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Things are going to get messy around here. ‘

Hang in there with us. In the end there will be cake.

FOR REGULAR N ORTHOPE
UPDATES TDIGS l'i

DOWNTOWN
BUSINESSES

OPEN

73 SUPPORT
&) LOCAL




