From Rumours
to Reality

Clarington's
50ld Strategy
to Combpat
\isinformation




Canadian Centre
for Policy Alternatives:

Almost 2.5 million Canadians live in a postal code
with either one or zero local news outlets.

A devastating loss:

Credible journalists understand the nuances of local government and
offer fact-checked truths for the public to draw their own
conclusions.



Social media:
the main informant

When speculation fills in the gaps,
distrust in the institutions that are meant to protect people festers.



The Request

“Kaitlin, Council wants
more residents to
subscribe to Clarington
news and alerts...

..Can you put together a little comms plan?”




Without local media:
We are the newsroom

First line of defense against misinformation:
More subscribers = more people informed

To get noticed.:
Calculated risks are necessary



WHAT'S HAPPENING
IN OUR COMMUNITY?!

WE'VE GOT THE
MUNICGIPALI-"TER" |

Get the facts by visiting:
www.clarington.net/Subscribe

Clarington



ALEX MISSED OUT ON
FREE YOGA BECAUSE
SHE WASN'T SUBSCRIBED

TO CLARINGTON
COMMUNITY NEWS.

DON'T BE LIKE ALEX.




A NEW POOL COMING TO SOUTH
BOWMANVILLE RECREATION CENTRE...

+ ‘ﬁ PROPOSED DEVELOPMENTS
. IN YOUR COMMUNITY...

o\ NEW CELL TOWERS N2
£ ) IN CLARINGTON...

Be the first to know about
the things that matter to you.

Get the facts straight from the source:
www.clarington.net/Subscribe
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Yall wanted Taco Bell @ & & &

BOWMANVILLE CHRISTMAS TREE
BROUGHT TO YOU BY TACO BELL !!

TACO
BELL.

CHICKEN : Ay
Just an update on Burger Delight, if you didn't already hear, their lease has been terminated and e
IACO the locks changed. On that note, what kind of food place would you like to see in there?? |don't
SEASONING MIX think it's big enough for a Taco Bell.
' w5 37 159 comments
dY Like () comment </ Send

1 SR

Can someone please open up a Taco Bell in this town? Pls &
Al thank you
{maieiidno | O &0 Tasha Merrett, Michael Alexander Porringa and 279 others 154 comments

%/ Send

It's no Taco Bell... but possibly a step in the right direction? %
Freshco on Longworth
b e e 4 — - _—

Looks like something is finally happening at the old Bakers Dozen building!! They started to gut
P the inside yesterday... Now the parking lot has been fenced off. Hoping it's going to be a Taco Bell!!

{

S00000... besides taco bell..what do we think is going into the home hardware building in
bowmanville?

@0 32 156 comments

dY Like </ Send

S En B
v - =

0“-“ 112 211 comments
d5 Like
p f ‘.c.

Q Comment

() Comment

It's so windy | just saw a Taco Bell sign blow by

' ' ) @D Melissa Westover and 205 others 32 comments
muu 5 y AcH dY Like () Comment %/ Send
y m&u A (110/000CE WILD DO

Rf/EN FEU



DID YOU HEAR
THEY'RE PUTTING
A TAGO BELL IN
TOWN HALL?*

* It's tricky to know what's real (this is not).
Get the facts at www.clarington.net/Subscribe.




A calculated risk...

that broke the barrier

of invisibility

Were listening — more than people think!
Made you look!

3,600 new subscribers earned (baseline: 1,000)



B

Kaitlin Keefer

Communications Officer
Municipality of Clarington

kkeefer@clarington.net
@ Find me on LinkedIn!

Find Clarington on social:
) © @ @cClaringtonConnected
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Getting Accurate
Information to Residents

PORT HOPE

—WALTON STREET -

RECONSTRUCTION

aaaaaaaa
Communications



Beautiful Downtown Port Hope
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The Project

Walton Street Reconstruction Project: 2023-2025

» 100-year-old infrastructure replacement - sewer, water,
storm systems
« Upgrades to street scape and pedestrian accessibility
* Three-Phase Project
o Phasel - residential only
o Phase 2 - Commercial area (some residential)

o Phase 3 - Transition (mixed residential and
commercial)



The Challenges

Major Film
Production

Two phases Tender delay and
turned into three tight timelines

Distrust in
Municipality

Surprise By- On the heels of
Election COVID pandemic




O O O O
Build the Gain trust Support Be the trusted
audience community source for

resilience accurate info



Our

- humour
Strategies

Listen and Learn



Digital

Dedicated webpage, social media,
radio, earned media, e-newsletters

TACTICS

Print

Signage, direct mail, print
newsletters, hand-delivered
notices, business cards

In-Person

Summer students, main street
office, regular business check-ins,
Walton St. meetings, community

collaborations



- GIVEAWAY!

o

h )

Global
NEWS

Project Information, Important Dates and Timelines |81 B G ,
Construction updates will be provided throughout the project to keep the community & P S ke g S -B
informed of construction timelines and the work being completed 2 2ORTO 5 & . CS A e | A N D w E ST' I I
s P LI N l E R — ~ | : ‘ », .

THIS SEWER - B e ) LOVE THEM
LI M ITs Resident and Business Continuity Intake Forms
o J ww : HF' Plan. Please complete the :‘ r Ny " you joir 1 QL ate th s PORT HOPE
(673\ (679 (63 (62 Tty WALTON STREET
Business Intake Form + ocdible ST S g g RECONSIRUCTION
il I

PORT HOPE

A+ WALTON STREET~

RECONSTRUCTION




WALTON STREET
BUSINESSES

: E N VISIT '
downtownporthope.com i

T CAVAN STREET TO BROWN STREET
— BUALAI TASTE OF THAI

— RESURGENCE HEALTH & FITNESS,
NICOLE BOTRIE STYLIST

— MANN McCRACKEN & ASSOCIATES
— THE NOOK REALTY
= THE MEN’S ROOM BARBER SHOP

= NATASHA NAILS & SPA
=] BROWN STREET TO PINE STREET

= PICCINI ARCHITECT

— WALTON & PINE SALON & CLINIC

c
2
o
3
~
o
o
o
o
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DIGS

- WALTON

WHY ARE
WE DOING urgent and r y. The sanitary uwurtlir‘ns
THIS? L".f:l,é of um::;:'.?::.""x”,““"%
responsibility for o pipe that i necrly 100 yeors old
START FINISH
APRIL 22, 2024 NOVEMBER, 2024
b T N, I
I Things are going to get messy around here.
Hang in there with us. In the end there will be cake. 1

FOR REGULAR
UPDATES TDIGs li

PORT HOPE

DIGS

WALTON
STREET

oe———
RECONSTRUCTION
PROJECT

PROJECT OFFICE
a: 90 Walton Street
p: 905-376-1481

Monday to Friday
8:30 a.m. to 4:30 p.m.

FiE) @porthopedigswalton

URGENT (AFTER HOURS): 1-855-961-7019

porthope.ca/report-an-issue
"All About Walton Street”

DOWNTOWN
BUSINESSES

OPEN

75 SUPPORT
% LOCAL

o3 IS ZI.OVELOCAI. o

E WALTON

TRASH TALK

LTON
YOUR GUIDE TO GARBAGE ON WA

GARBAGE

QUESTIONS OR
\ CONCERNS

~ WALTON STREET-

RECONSTRUCTION
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WALTON STREET (.. ‘
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Our Results

‘ AR, 00 cONtribUTOr
Follow the page and watch the progress updates. They have been great in informing

Post-project interviews with
businesses:

the town all the way along.

S~ Top contributor
@ Port Hope Digs Walton is official update page

.- . . -

| applaud your great communications on this project.

. Every project should be this good. Transparent,
clear, concise. Well done!

| appreciate how well we have been
updated throughout this process. Thank
you for your transparency! We can't wait
to check out the finished product.

v Great communications from start to
finish!

The majority of businesses reported
feeling supported by the
municipality during the project.

All interviewed businesses reported a
negligible impact from construction.
79% perceived the brand as useful.
80% perceived social media useful.
80% perceived the website as useful.
80% perceived on-site staff as useful.
6 businesses opened and only 1
closed (noted COVID).

Council Members reported minimal
complaints received.



Our Celebrations

Lo

2025 Community A wrap party we never A Holiday Street Party
Relations expected, courtesy of:
Campaign of the

breakfast

Year
television




Thank You

Kate Ingram Municipality of porthope.ca
Port Hope

Manager,
Communications




A Local Election Strategy

How The Local fights
misinformation with service
journalism during Toronto elections

Inori Roy
Associate Editor, The Local

Inori@thelocal.to



mailto:inori@thelocal.to

THE LOCAL

e The Local magazine: An award-winning

SPRING 2025

Federal EIectlonZOiS L Bl Lol

Wild Wild City s

In different corners of Toronto, human and snimal warlds. fidngin Any route tovictary in 2 Canadian federsl election runsstraight through the GTA. From

online publication focused on magazine e e e M e e e

res 3MonZ Us.

outaver June and Juhy

journalism telling untold stories in
Toronto and the GTA

e Health, education, housmg Justlce

. QUGS SRR

* The Immigration Issue

The last year has seen sharp changes in sttitudes and policies arcund Canacian immizration.

N:ber: mmmmgsfmmzhm in Toronta. In this issue, ve diginto the complicated,
Y change ife in Toronto, 3nd how this city sffects

mor
¢ Commitment to

community outreach

theminturn.



http://thelocal.to
http://thelocal.to

Why Candidate Tracker?

e Lack of critical and robust reporting on local Toronto elections

e What's missing”? How can we address it? And how do we get readers to
engage with us?



2022: General Municipal Election

THE LOCAL

|




2023 Mayoral By-election

MAYOR'S RACE

Candidate Tracker 2023 \




Ward By-elections

THE LOCAL q =

THE LOCAL QI Q =
el

Here Are the Scarborough Southwest By-
Election Candidates

THE LOCAL Q=

Here Are the Scarborough-Rouge Park By-
Election Candidates .




Community Outreach with TPL
093 2024

\‘L /

T es

: "
‘B TER
Wl GEE.IE @ un N
TRACKER

Celebrate

WHO'S RUNNING
Democracy

IN THE DON VALLEY WEST BY-ELECTION?

Bl
NOVEMBER 4, 2024 H
: [

OCTOBER 26/27 THELOCAL.TO/DVW2024

THE LOCAL




What we're up to in 2026

o More researchers, reporters, and fact-checkers - through more funding
e More community engagement - debates, events, and tabling

e More regions! Addressing the news desert in Peel region



Presentation
https://docs.google.com/presentati
on/d/1AdCd5mABdaD1YRSLzGJL
Y3YSBySWshRuSjMeBXLYL7U/e
dit?usp=sharing
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https://docs.google.com/presentation/d/1AdCd5mABdaD1YRSLzGJLY3YSBySWshRuSjMeBXLYL7U/edit?usp=sharing
https://docs.google.com/presentation/d/1AdCd5mABdaD1YRSLzGJLY3YSBySWshRuSjMeBXLYL7U/edit?usp=sharing
https://docs.google.com/presentation/d/1AdCd5mABdaD1YRSLzGJLY3YSBySWshRuSjMeBXLYL7U/edit?usp=sharing
https://docs.google.com/presentation/d/1AdCd5mABdaD1YRSLzGJLY3YSBySWshRuSjMeBXLYL7U/edit?usp=sharing
http://thelocal.to

The Community Operating System

VILLAGE:



Polarization and misinformation aren’'t communication
problems. They're trust problems.

e Trustin public institutions- and in each
other- is low.

e When trustis low, every step between
decision and outcome degrades.

e Curiosity and compassion fade, people stop
looking upstream at causes and focus
downstream on blame, and information is
judged by who says it rather than whether
it's true.




Inauthenticity has overtaken toxicity as the biggest
online threat... with the biggest real world impact.

e Adecline in social capital- who you know and whether you trust each other enough
to act together- leads to isolation, mistrust, and weaker collective problem-solving.

e Areduced sense of agency leads to apathy, cynicism, and withdrawal from civic life.

) =
|-




How Do You Make a Community Stronger?
You rebuild Trust, Social Capital, and Agency — together.

®
INFORM CROW > G

@ (Journalism & Public Information) (Human Powered Marketing) &&=
* Accurate, local, accountable jounalism * Local businesses fund community impact

+ Clear information for real decisions

/\ — + Markeling dollars stay local and visibie
P & o obe - ?'.\‘

SUPPORT

SOCIAL | AGENCY

@ 4 (GoodWorks & CARES) TRUST
. » Community Maich Initialives A . l
. g Confidence CAPITAL The belief that .
V' RondomActs of Kndness. intormation, Relationships, partcipation matters | COMMUNITY R
i institutions. and shared norms. and andactonis '/ CONVERSATIONS ‘
g ¢ r / « Structured public dialogue

e _' ” « Citizen voice heard by government

CONNECT
(SPACES 8 Cohesion Journalism)
» Events, clubs, sports, recommendations

* Realworld meetups and shered experiences

When Trust, Social Capital, and Agency Grow, Communities See:

& Higher participation Betier civic Stronger relationships More inclusive, M
& volunteerism decision-making with media & government resilient communities aﬂi

Economic growth
and stability

A community operating system - fueled by the community it serves.



Civic Intelligence: the power of public thinking

Dive_r§e persp.ectives imprgve Community Conversations and Assemblies
decision quality, reduce blind turn bad participation into good participation
spots, and lower the long-term

cost of mistakes. BAD PARTICIPATION GOOD PARTICIPATION

(online trolling, (deliberation, collective
violence, threats) reasoning, recommendations)




Public polling Public Invitation

In yoﬁr view, what is the most pressing issue /—"\\ COMMUNITY
facing Greater Sudbury right now? ( \ IMPACT

-20 AM

&_’) PROTOCOL

Affordability of groceries, utilities, transportation 397 votes 13.56% \_/ by SUDBURY@

Affordability and availability of housing, including rental housing 515 votes 17.59%

OEE——
Homelessness (services for and impact on the community of) 500 votes 17.08% Apply tO partIC|pate in the com munlty
S .
conversation
Addictions and mental health crises 454 votes 15.51%
I
We're inviting members of the community to apply to participate in our upcoming Community Conversation: a
Local jobs and unemployment 105 votes 3.59% wwo-day, in-depth discussion about the issues facing our community.
[sa]

Participants who are selected and accept the invitation will receive a $300 honorarium for their time and

State of local infrastructure (roads, bridges etc) 566 votes 19.34% insights. To receive the honorarium, you must attend both full-day sessions downtown:

Ee——————=

Environmental concerns (such as pollution, air and water quality) 22 votes 0.75%

[} « Thursday, December 11 (9:00 AM — 4:00 PM)
Local government representation (is local government working well and being responsive; taxation) « Friday, December 12 (9:00 AM — 4:00 PM)

283 votes 9.67%

Other (please tell us in the comments) 85 votes 2.90%
&



Community Panelists: Christina Carmichael, Dan Watson, Jean-Yves Bujold, Karen
Makela, Karen Marcotte, Narasim Katarry, Pat Dubreuil, Rahim Dharamsi, Shruti
Garg, Tim James, Will Caron, William Morin

community conversation Report: v Acknowledgements: Community Conversations are conceived, organized, and

executed by Village Media as part of their ongoing commitment to evolving the role
of local media to positively impact the communities it serves. It should be noted

A Ma ndate for Action on | . that the feedback and recommendations listed below were entirely based on the

opinions of the community panelists. Editorial staff from Sudbury.com was not

- ! ing th ings. This C ity C i i
Housmg, Infrastructure, and | apblnbllnst el e L el

Affordability in Sudbury

1. Purpose & Methodology
Decem ber 1 1 & 1 2, 2025 On December 11 and 12, 2025, Village Media convened a Community Conversation

in Sudbury to surface citizen-driven priorities and solutions on the most pressing

College Boreal, Sudbury / challenges facing the community.
The panel's methodology followed a four-step deliberative process:

* Public Polling: Over 3,000 residents responded, identifying Sudbury’s
three most urgent challenges: Housing, Infrastructure, and Affordability.

Facilitated by: David Turkstra
Village Media Co-Faciliator: Abbas Homayed S o _
3 S : : P * Open Public Invitation: An open call and outreach resulted in over 100
communlty Co-Facilitator: Rahim Dharamsi S applications to participate in a Community Conversation for the purposes of

deliberating on the identified issues.

* Representative Selection: A group of 12 participants came together,
reflecting diverse backgrounds, work experience, and perspectives.

* Deliberative Process: Participants met over two full days to focus on
shared values, understand the issues, and build consensus on collective
solutions, emphasizing listening and collaboration, not debate.




HALTONHILLSTODAYE)

A News | More | Obits | SPACES | Shop L I ieds | Gold Mine | Events | Connect

— . Ontario has a new blue bin I OW n P a e s
VIDEQ: Penalties for impa r-'_a'T! driving ju : program, and here's what you m

ougher — will it r B
o e can and can't recycle

Upcoming events

SAULT
gr% STEMARIE

following cras

Georgetown goalie dealt to the OHL's Erie N
s MORE VILLAG E 2026

HALTONHILLSTODAYED) ooy - BUDGET

More | Oblts | SPACES | Shop Local | Classifieds | Gold Mine | Events | Connect

After two decades, Burger

Georgetown I o e e e o . oy e e

Cartoon of the Day:- Spray Tan

HALTON HILLS

PARTY PAK 5 bottles
WINE $25 Ready in T 0O W N O F
10 days.

Mo e ' -.- § DIRECTORY > PUBLIC NOTICES AND TENDERS
Expand Your
_ ?he?cv:;k"i’n:e:hmugh . I . WINTER PARKl Public Notice of Winter Parking
2 ._ RESTH'C‘"UN Restrictions
Dozens Enjoyed HI\LTON HILIJS

Fif‘j"’fa"y Dinner November 15, 20 Zj s
to April 15, 2026

T O W N O F

COMMUNITY POLL

TOWN INFORMATION LEARN MORE
Pa ste in our next community poll.
What best describes your ; o ; FSubiect h
view of Pierre Poilievre?

NN
i

HALTON HILLS

rable

Y 3 Somewhat favourable
H\I l”\ Hl“ A o ¥ Residents are reminded that winter parking restrictions come into effect soon. This means

Indifferent e street parking between 2 a.m. and 6 a.m. from October 15, 2025, until April 15, 2026.
R SERVICES YOUR VOTE MATTERS

PUEBLIC

Somewhat unfavouraoie

Boulevard parking is permitted but please keep sidewalks safe and acces
P " Participate in our next community pg
pub"c Notice: Proposed 2026 = Whﬂt party WOU'd you vot Please avoid parking on streets during snowstorms to assist Public Wor

< = ¥ 3 On-street parking hinders snow clearing and other road maintenan Pt i
Budget and Business Plan ! > Archives > PUbIlC Notice: Proposed 2026 Budget and for if a federal election wa exemptions remain valid except during winter storm events, when all vehicles must be off t

A held today? roads.
Notice of Public Information Ce 2 Business Plan y

The overnight parking r ction applies to all streets under the jurisdiction of the Town of

rcomme Vless authorized sig cating otherwise are specifically posted.

re reminded that By-law No. 84-1 also prohibits the parking of a vehicle on all To
L o B = RS n ok
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