


A devastating loss:

Credible journalists understand the nuances of local government and 
offer fact-checked truths for the public to draw their own 

conclusions.



When speculation fills in the gaps, 
distrust in the institutions that are meant to protect people festers.





Without local media: 

We are the newsroom

First line of defense against misinformation:

More subscribers = more people informed

To get noticed:

Calculated risks are necessary











“Did you hear they’re…?!”
(Insert wild, weird and wacky rumour here)









Thank you!
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Getting Accurate 
Information to Residents



Beautiful Downtown Port Hope



The Project

• 100-year-old infrastructure replacement - sewer, water, 
storm systems

• Upgrades to street scape and pedestrian accessibility
• Three-Phase Project 

⚬ Phase 1 - residential only
⚬  Phase 2 - Commercial area (some residential) 
⚬ Phase 3 - Transition (mixed residential and 

commercial)

Walton Street Reconstruction Project: 2023-2025



The Challenges

Two phases 
turned into three

Tender delay and 
tight timelines

Major Film 
Production

Surprise By-
Election

On the heels of 
COVID pandemic

Distrust in 
Municipality



Priorities

Build the 
audience

Gain trust Support 
community 
resilience

Be the trusted 
source for 
accurate info



Empathy with a dash of 
humour

Consistency - Always

Listen and Learn

Our 
Strategies



TACTICS

Digital

Dedicated webpage, social media, 
radio, earned media, e-newsletters

Print

Signage, direct mail, print 
newsletters, hand-delivered 

notices, business cards

In-Person

Summer students, main street 
office, regular business check-ins, 
Walton St. meetings, community 

collaborations



DIGITAL



PRINT



IN-PERSON



Our Results
Post-project interviews with 
businesses:
 

• The majority of businesses reported 
feeling supported by the 
municipality during the project.

• All interviewed businesses reported a 
negligible impact from construction.

• 79% perceived the brand as useful.
• 80% perceived social media useful.
• 80% perceived the website as useful. 
• 80% perceived on-site staff as useful.
• 6 businesses opened and only 1 

closed (noted COVID).
• Council Members reported minimal 

complaints received.



Our Celebrations

2025 Community 
Relations 

Campaign of the 
Year

A wrap party we never 
expected, courtesy of:

A Holiday Street Party



Thank You
Municipality of 
Port Hope

porthope.caKate Ingram

Manager, 
Communications



A Local Election Strategy
How The Local fights 

misinformation with service 

journalism during Toronto elections

Inori Roy

Associate Editor, The Local 

inori@thelocal.to  

mailto:inori@thelocal.to


Who we are 

● The Local magazine: An award-winning 

online publication focused on magazine 

journalism telling untold stories in 

Toronto and the GTA

● Health, education, housing, justice, 

environment, municipal politics, and 

more 
● Equity-driven storytelling

● Commitment to 

community outreach 

http://thelocal.to
http://thelocal.to


Why Candidate Tracker? 

● Lack of critical and robust reporting on local Toronto elections

● What’s missing? How can we address it? And how do we get readers to 

engage with us? 



2022: General Municipal Election



2023: Mayoral By-election



Ward By-elections



Community Outreach with TPL
2024 2025

2023



What we’re up to in 2026

● More researchers, reporters, and fact-checkers - through more funding

● More community engagement - debates, events, and tabling

● More regions! Addressing the news desert in Peel region



Presentation
https://docs.google.com/presentati

on/d/1AdCd5mABdaD1YRSLzGJL

Y3YSBySWshRuSjMeBXLYL7U/e

dit?usp=sharing

The Local

thelocal.to

https://docs.google.com/presentation/d/1AdCd5mABdaD1YRSLzGJLY3YSBySWshRuSjMeBXLYL7U/edit?usp=sharing
https://docs.google.com/presentation/d/1AdCd5mABdaD1YRSLzGJLY3YSBySWshRuSjMeBXLYL7U/edit?usp=sharing
https://docs.google.com/presentation/d/1AdCd5mABdaD1YRSLzGJLY3YSBySWshRuSjMeBXLYL7U/edit?usp=sharing
https://docs.google.com/presentation/d/1AdCd5mABdaD1YRSLzGJLY3YSBySWshRuSjMeBXLYL7U/edit?usp=sharing
http://thelocal.to


The Community Operating System











Public polling Public Invitation





Town Pages
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