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FOCA: Federation of Ontario Cottagers’ Associations

60 years of volunteers Foca
525 member associations
50,000 member families

PUTTING MUSCLE INTO ENVIRONMENTAL ISSUES

Darrel Selsky, newly
elected President of
FOCA, was an active
participant at a recent
meeting of the RN 2018
Environment Committee.
This photo catches his
playful side arm wrestling
with Amanda Wilkins, our
|| Chairperson. Looking on
[ | are Margaret Casey, Ken
Allen, Julie Coates, Sally
Gillis,Jim Taylor and
Miriam Kherghehpoush.
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from FOCA's "Keeping your lake great"
Lake Stewardship Newsletter, 2001

Stay tuned for our 60" anniversary celebrations in 2023!
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The Economic Impact of

Waterfront Property Owners

=
M.44 B
$11.66 B 12 [ 700 M+ Lo

The Economic Impacts of Waterfront
Property Households in Ontario

In 2022, the Federation of Ostario Cottagers' A FOCA) a mpactsof
by waterfront ors (WPO) on the Ont v Asthe e 525
member , and on behalt 1t Community in this srovince, FOCA notes the significant contribution « Northwest

made by WPO to Ontario's econcrny. This i important comtext for decision makers ot all levels. particularty our municipal partners Waterfront Properties: 19,903
Overall Hou sehaid Spending: $0.92 8
* Northeast
Waterfront Propertios: 57,492
Overall Household Spending. $2.64 B

Fe ore, dowr ad the tull report 1 « VA e
@ https://foca,on.ca/wpo-economic-impact

248 76 3 waterfront properties
7 are located in Ontario
.

* East
Waterfront Propertes: 51,586
wsehold Spendng: $2.37 B

R | £t 7

\ L M A 7\
[ NN% A z
AT { A 4 Central »
| Waterfront Properties: 91,526
Ovaral Household Spending: $4.21 B
Southwest «

$11 44 B annual spending Waterfront Properties: 23,763
. by waterfront properties Overall Houtebold Spending: $1.09 B

For 1 waterfront () 6 Ontario jobs 5 4 in the local
every properties @ . are created . community

GTA
Waterfront Propartes. 4,493
Owerall Household Spending: $0.21 8

Study authors: Avaanz Ltd. * Prepared for FOCA, September 2022

705-749-3622 » info@foca.on.ca * https://foca.on.ca F—@ C A

#201 - 159 King Street, Peterborough, ON K9J 2R8 Federstion of Oniari R ==

https://foca.on.ca/wpo

Just released: A new province-wide FOCA Report on the
Economic Impacts of Waterfront Property Owners across Ontario

F-#H-C-A
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https://foca.on.ca/wpo/

Member priorities over time...

Issues in 1963: Issues in 1983:
* Property Taxes » Water Pollution (health hazard)
» Water Quality * Property taxes
* Municipal Elections timing * Police and fire protection
* Lack of Zoning, Planning & * Local representation
Building By-laws » Fish depletion
* Municipal Services for cottagers - Overdevelopment

» Weeds & algae
* Road maintenance & plowing
 Septic systems

F--C_A




TOP ISSUES ranked

WATER QUALITY

Development/land use
Short-term rentals
Warter leaels

Boating issues

https://foca.on.ca/
iIssues-programs/

F @ C A August-September 2022 FOCA survey (712 responses)

Federation of Ontario Cottagers” Associations
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Population
Trends
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Population Growth Outlook Uncertain

Thousands

1| Some NMU pop growth was brought forward by

pandemic, After some adjsutment in 2022, &
reversion hack Eo pre-pandemic trends?

5
———

Sources Statisbies Canada

2005 2010 2015 2020

Fatential
forecast
SCenario

[] Toronto CAMA Net Out-Migration

I Change in Ontario NMLU Population Growth
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Real Estate
Trends
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Rental Trends

ALL respondents:

Q4 Do you ever rent out this property?

Answered: 710 Skipped: 2

91% No

6.5% mYes, to family or friends
.2-5% = Yes, to others

Median # of days rented= 15 days

F-#H-C-A

Federation of Ontario Cottagers” Associations

August-September 2022 FOCA survey

Owned Less than 5 years:

Q4 Do you ever rent out this property?
Filtered for only Q2. "owned less than 5 years"
Answered=74

80% No

9%
mYes, to family or
friends

11%  ®WYes, to others

Median # of days rented= 35 days



STR: Municipal experience
In Urban Centres

« Reduced availability for

long term rentals

« Rental price inflation

* Impacts to existing
hospitality industry

FOCA at ROMA 2023

fairbnb.:

qTr‘I“-’“"

crackdown

Who wins, loses as city gets tough on home sharing?

JON WILLING
Potentally hundreds of
short-term rental hosts are on
the cusp of being strong-armed
out of Ottawa's accommoda-
tion market as the municipal
government moves closer to
adopting new restrictions.

The community and pro-
tective services committes
will be asked Friday to
endorse a proposal to heavily
regulate short-term accom-
modations, many of which
are advertised on plat-
forms like Airbnb and
Expedia. Councill is

schedule
_NFU\' 27 on whatever
the committee rec-
ommends. -
The most controver- ~
slnimguhﬁnnfutshnzt—tnnn
rentals pmpnsed by ‘staff is
-eople from renting
homes m w ch they don’t

Councﬂlols will hear both
sides of th uby-

Steve Ball, president of the
55-member Ottawa Gatineau
Hotel Association, said the

s osal “mostly got it
wﬂpmnlt comes (g ggu-
short-term rentals.
believes the per-night
costs of hotel rooms in Otta-
‘wa-Gatineau are on par with
‘what hosts offer on Airbnb.
According to Ball, the average
‘hotel room rate faz the first
nine months of 2018 was
LOSER: INVESTOR
HOSTS
The city's pro-
! posed recommen-
dations probably
make the investor
hosts — owners who
* rent properties for
shart terms, bm dun’t Live
there —the bi

They have purchased
homes or condo units specifi-
cally for short-term rental
umome and city hall is about
out from under

lic delegates line up at the
microphone during the com-
mittée meeting. With every
solicy decision, there will be
winners and losers.

HINNER: HOTELS

Travellers who have been
enting homes not occupied
1y the owners for short stays
would need to turn to Otta-
wa's hotel market for accom-
nodations.

them.

M Jim Watson pointed
to th?]‘::xsls who ]nvg:‘tmn
safe short-term rental proper-
ties, saying “bad actors have
ruined it for everyone”

Watson said those owners
‘have the option of selling the
homes or renting the homes
for long terms,

Eliminating more than

1,000 short-term rental units

m the market wo vea
leg up to hotels, but alsa to
people who rent out their own
homes while briefly out of
towri and wouldn't be subject
to the ban.

Removing competition
from the short-term accom-
‘modation market will give vis-
itars fewer choices.

Short-term rentals
not occupied by the [
owner often offer the
same amenities as
homes, like full kitch-
ensand

‘While Ball nyl
there are long-term-
stay hotels that offer

rents have increased by 7.8 ¢

and house rents shot up 11.3¢

between 2016 and 2018.
Ottawa Realtor John Cast]

expects that the proposed reg

ulations would have littl

In!p;;tl on the local real estat

.

LOSER: SPINOFF BUSINESSE!

Platforms like Airbnb tha
take a cornmission from host
obviously stand to lose if ther
are fewer short-tern
accommodetions ©
advertise.

'Ihzre are pmpm
and clean

::ﬁlr.ompanles win
lose homes i
their portfolios i
co blocks invest

nt propertles fron

WATEON
those kinds of amen- A fow bad apples? hei.ng in the short

ities, the removal of
hundreds of short-term rental
units would narrow the selec-
tion for tourists and business
travellars.

WINNER: RENTERS AKD
HOUSE HUNTERS

The city assumes that once
real-estate investors are
pushed ont of the short-term
rental market, more homes
would be available for pur-
«chase or long-term rentals.

Ottawa's residential rental
vacancy rate is below 2%.

term rental market.
'llllﬂlﬂ: RESTDENTIAL
EIGKBOURHOODS

At city hall, the most com
mon reason cited for
tion is the need to protec
neighbourhoods from prob
lem short-term renters ant
hosts.

Watson said the tipping
point in Ottawa was a shoot
ing in Nepean last month at
short-term rental p

Condo boards not thrillec
with unit owners runnis;

Prism Economics and Analy- commercial operations in thi
&is, doing work for the City of hulldlngs would also haw
Ottawa, solved.

CA

Federation of Ontario Cottagers” Associations



STR: common concerns cited (FOCA)

* Noise

« Garbage

« Parking

« QOver-used septic systems

 Fires, fire safety, and fireworks

« Changing the character of waterfront neighbourhoods
* Loss of “community” (transient / non-resident owners)

https://foca.on.ca/responsible-cottage-rental/

F@C A



https://foca.on.ca/responsible-cottage-rental/

STR: benefits cited

 Tourism, local visitors
 Fees /taxes
« Residents want the option

NOTE: Short-term rental is commonly defined as
tenancy of 30 days or less (excluding established
accommodation types B+Bs, hotels, motels, trailer
parks, campgrounds)

F@C A




Municipal example: | oo

Municipality of Whitestone

Whitestone P
* Licensed STR since 2014 M 2
- >3 weeks/year require a e

3 year license @$200/year

* Requires pre-inspection for fire code compliance,
sewage permit, prior notice to neighbours, insurance

« Renewal subject to discretion of municipality

https://www.whitestone.ca/p/rental-units

F-#-C-A
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https://www.whitestone.ca/p/rental-units

Municipal example:
Town of Blue Mountains

- 2021 by-law to regulate T e

STR process e en
* $2,300 2-year licencing fee \ b | F
- fire safety inspections i

« after-hours reporting line

« penalties
https://www.thebluemountains.ca/resident-services/fire-services-law-
enforcement/law-enforcement/short-term-accommodations

F-8H-C_A
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https://www.thebluemountains.ca/resident-services/fire-services-law-enforcement/law-enforcement/short-term-accommodations

Municipal example:
City of Kawartha Lakes

KAWARTH@

Rl

e Public forums, and

on | | ne reS|dent Su rvey Select the statement that best applies to your opinions towards short
term residential rentals (Municipal Investment)
(600 responses) | think the City s_hould be developing pplicie_s
to deal with the issue of short term residential
rentals, across the entire City 192 31%
¢ Staff COﬂCernS abOut | think the City should be developing policies
. - to deal with the issue of short term residential
V|ab|||ty, cost Of rentals in urban centres only 27 0.4%
| think the City should be developing policies
enforcement to deal with the issug of short term residential
rentals in waterfront/cottage areas only 80 13%
. . | don't feel that the City needs to
¢ Educatlon - We bSlte licence/enforce short term residential rentals 303 50%

www.kawarthalakes.ca/en/things-to-do/short-term-rentals.aspx

F-i)-C-A



http://www.kawarthalakes.ca/en/things-to-do/short-term-rentals.aspx

Municipal example:
City of Huntsville

Via Email Only

October 21, 2019

Federation of Ontario Cottagers’ Associations
159 King Street

« “425 Hosts” (2019)

Attn: Michelle Lewin

* 96 licenses (5 on
Waseosa) (2022)

Thank you for the opportunity to provide input on the Town of Huntsville's proposed
short-term rental regulations,

L I n C re aS e d CO m p I ai n tS Concerns and complaints regarding the operation of short term rentals have increased

over the last few years, with the majority stemming from inconsiderate renters, noise,
garbage, parking and septic system capacity. In addition, the Town implemented a
municipal accommodation tax in early 2018. Through the consultation process with

® T h re a_tS to eXI Stl n g stakeholders in the spring of 2018, it was identified that all parties who provide

accommodation should be treated equally

h 0 S p I't aI Ity I n d u St ry After researching and reviewing best practices and how other municipalities across
Morth America are tackling this issue, staff proposed a licensing regime, as well as
changes to the comprehensive zoning by-law. The staff report detailing this information
can be found here.

o O p p O rtu n Ity The Taown is currently hosting public consultation sessions regarding the proposed
licensing and zoning framework. To date we have received a mainly positive response,

with the majority of respondents agreeing that STRs need to be regulated.

.. https://www.huntsville.ca/en/home-property-and-
¢ Mun|C|paI planning/short-term-accommodation-rentals.aspx#

Accommodation Tax
F-I-C_A



https://www.huntsville.ca/en/home-property-and-planning/short-term-accommodation-rentals.aspx

STR: common municipal approaches

« Creating a licensing/registration system (annual to
three-year licenses) that includes a range of other
Instruments (as outlined below).

 Limiting rentals to the principal residence only

* Placing a maximum on the number of consecutive days
a unit can be rented (28 days or less)

« Placing a maximum number of days per year a unit can
be rented (30 to 180)

* Placing a maximum number of tenants per
unit/bedroom

F#-C. A




STR: more approaches

Placing a maximum on the number of bedrooms that
can be rented

Requiring a minimum on the age of the building (up to
four years)

Requiring a minimum on the time owned by the
principal residence (up to four years)

Requiring Commercial General Liablility Insurance
Requiring Electrical Safety Authority (ESA) Inspection
Requiring inspection by the municipality

Requiring water and sewer inspection
FH-C-A

FO CA at R O MA 2 02 3 Federation of Ontario Cottagers” Associations -



STR: more approaches

« Designating home-sharing as a land use in the zoning
by-law

« Designating certain buildings (or building types) as
Ineligible

* Levying a destination/accommodation tax on STAS

* Placing a maximum of a certain percentage (e.g. 15%)

of STAs on a single street or in a certain geographic
area.

» Levying fines for unlicensed operators and
contraventions of a STA by-law.

F#-C. A




FOCA'’s Board Working Group - STRs

« To understand and articulate the nature of, and concerns around, commercial
STR in Ontario cottage country, including recent trends and municipal responses
that may provide worthy insights.

» To support effective education and outreach for residents to better understand
appropriate land uses, and the rights and obligations of residential property
owners.

« To provide an informed perspective to the FOCA membership about the means
and methods of addressing STR issues at the municipal level.

« To consider what actions may be appropriate to support better oversight and
management of waterfront communities with respect to STR accommodations.

F-i)-C-A




Short-Term Rental Report

Short-Term Rental in
Waterfront Ontario

An Overview for FOCA Member Associations
and our Municipal Partners

©FOCA 2022

@ Table of Contents

Executive SUmMMarny ...
Acknowledgements ...

IMrOUCTION . e
Trends IN STR ..o e e e e e e e
Concemns about STR ...
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Final Thoughts ..o
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* 8TR = Short-Term Rental
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https://foca.on.ca/rental

We have resources for those who

are new o the waterfront
(or just spending more time there)

Video resources:

]l New to cottage country, or thinking

: ¥
So, are you ready to make the
jump to more cottage time:

| about buying a cottage? Start here!

- Watch this video (online; 7 mins) for tips

from FOCA about choosing an area,
finding the perfect cottage or building
7?,‘1 AR X . your own, learning about your property, and connecting with the

local lake association.

https://foca.on.ca/cottage/

F-i)-C-A



https://foca.on.ca/cottage/
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https://foca.on.ca/toolkit-overview/
https://foca.on.ca/toolkit-overview/

FOCA,S INCREASED COMMUNICATION

Digital g a2 gy 0%
with 58% open rate in Elert subscribers

We passed our initial goal of

37% above the industry average,
a according to our e-provider, 15,000. Help us reach our
Constant Contact software new goal of 50,000

SOCIAL MEDIA SUCCESS

increase

bined h
T rough FoCA' 97,900 ) inYouTube and news for property owners
s ) 54,297 cubscribers info@foca.on.ca

media channels

500,000 @ 355179 53% Send us your regional notices

ONLINE ENGAGEMENT

148,596 62,000 =) 1,635
webpage views online users —ﬁ responses

to 12+ FOCA surveys

Thanks for sharing your thoughts!

EOARQ GOMEMNE2Spring Seminar Fodersion of ntao Cotagers Associaions



mailto:info@foca.on.ca

HELP PROTECT

Educational
Resources

signs, brochures, reports. ..

OUR LAKES

Clean any plants, mud, mussels or dabris from your boat and aquipment.
Drain all standing watar from your biige, motor and Ivawell.
Dry your boat for 2.7 doys or disinfect it with hot or prassurized water.

Here are common places aquatic invasive species may be hiding:

ZobraQuogga Mussais Spry Watcrfiaa
Report sightings of invasive species:
Imaang Speoes Hagine EDDWapS Wobsiio EDDMpS App

Managing Your Qrszm W Jns

!;D:“:M www.invasivespeciescentre.ca £ G A

Waterfront Property r " eiersance L

FOCA at ROMA 2023

FOCA Cottage Country Septic
System Video

Septic Re-inspection Programs in Ontario

A FOCA Report for Community Groups (2019)

Ontario has 250,000 rural waterfront properties, and most rely on on-site wastewater treatment systems—also known as

sewage systems or septic syst to manage their . FOCA initiated a project with partners to
explore successes, challenges & lessons learned from existing icipal septic ion prog across Ontario.
Top take-away: Education is key to ful ge sy g

Re-inspection statistics about @View the complete report online:
https://foca.on.ca/septic-systems

the state of sewage systems
across rural Ontario:
(consuit the report for data sources & full detadls)

Class of Sewage Systems:
among a set of 1,000 re-inspections in 2018

11% ®Class 1 (outhouse, composting toilet....)

4% = Class 2 (greywater) image source: S det (AF139, OMAFRA)

0% = Class 3 (cesspool)
Municipal Case Studies:

* Township of Leeds & the Thousand Islands
* Municipality of Callander

* Township of Rideau Lakes

« Tiny Township

78% wmClass 4 (septic tank + leaching bed)

7% mClass 5 (holding tank)

oy 16%  3/4 of major

of systems required  deficiencies
- -

https://foca.on.ca/resources/

or email: info@foca.on.ca

F-#-C-A
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https://foca.on.ca/shoreline-owners-guide-to-healthy-waterfronts/
https://foca.on.ca/resources/
mailto:info@foca.on.ca

A Guide to Municipal Engagement

FOCA works Willlh for Ontario Lake Associations
Municipal partners i -
o

Your rural
constituents.

Ourmembers:,

Your connection to
Ontario’s 250,000
waterfront residents

A Visit the website

@ below to get on
FOCA’s Elert list:

FHC A

Federation of Ontario Cottagers’ Associafions

In support ofoueron F@ C A

s | Federation of Ontario Coagers’ Associafions

FO5-749-3622 = info@foca.on.ca
foca.on.ca/muni

https://foca.on.ca/muni/

F-i)-C-A



https://foca.on.ca/muni/

Got other questions? Search: foca.on.ca

Association Tools

News and Updates

firu)s disease :’r\]’h"e yqu’re

19 ere, join

COVID-19 Udates fom FOCA over 17,000
FOCA Elert

subscribers!

F-#-C-A

F O CA at R O M A 2 0 2 3 | n fo Q fo ca.on.ca Federation of Ontario Cottagers” Associations



https://foca.on.ca/
https://foca.on.ca/news/elerts/
mailto:info@foca.on.ca

Thank you!

<4
-

- = ¥ Terry Rees

_ \;"; FOCA Executive Director
L4 trees@foca.on.ca

~ 705-749-3622

Visit FOCA's webpages on responsible cottage rental:

https://foca.on.calresponsible-cottage-rental/

https://foca.on.ca

F-i)-C-A



https://foca.on.ca/responsible-cottage-rental/
https://foca.on.ca/
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