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FOCA: Federation of Ontario Cottagers’ Associations

60 years of volunteers

525 member associations

50,000 member families

Stay tuned for our 60th anniversary celebrations in 2023!



FOCA at ROMA 2023



The Economic Impact of 
Waterfront Property Owners

https://foca.on.ca/wpo

Just released: A new province-wide FOCA Report on the 

Economic Impacts of Waterfront Property Owners across Ontario

https://foca.on.ca/wpo/
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Member priorities over time…

Issues in 1963:

• Property Taxes

• Water Quality 

• Municipal Elections timing

• Lack of Zoning, Planning &

Building By-laws 

• Municipal Services for cottagers 

Issues in 1983:

• Water Pollution (health hazard)

• Property taxes

• Police and fire protection

• Local representation

• Fish depletion

• Overdevelopment

• Weeds & algae

• Road maintenance & plowing

• Septic systems



TOP ISSUES ranked

August-September 2022 FOCA survey (712 responses)
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https://foca.on.ca/

issues-programs/

https://foca.on.ca/issues-programs/
https://foca.on.ca/issues-programs/
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Population 
Trends

2022 FOCA AGM & Spring Seminar



FOCA at ROMA 20232022 FOCA AGM & Spring Seminar

Real Estate 
Trends



Rental Trends

August-September 2022 FOCA survey
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• Reduced availability for

long term rentals  

• Rental price inflation

• Impacts to existing

hospitality industry

STR: Municipal experience 
in Urban Centres
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STR: common concerns cited (FOCA)

• Noise

• Garbage

• Parking

• Over-used septic systems

• Fires, fire safety, and fireworks

• Changing the character of waterfront neighbourhoods

• Loss of “community” (transient / non-resident owners) 

https://foca.on.ca/responsible-cottage-rental/

https://foca.on.ca/responsible-cottage-rental/
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STR: benefits cited

• Tourism, local visitors

• Fees / taxes

• Residents want the option 

NOTE: Short-term rental is commonly defined as 

tenancy of 30 days or less (excluding established 

accommodation types B+Bs, hotels, motels, trailer 

parks, campgrounds)
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Municipal example:
Whitestone

• Licensed STR since 2014

• >3 weeks/year require a

3 year license @$200/year

• Requires pre-inspection for fire code compliance, 

sewage permit, prior notice to neighbours, insurance

• Renewal subject to discretion of municipality

https://www.whitestone.ca/p/rental-units

https://www.whitestone.ca/p/rental-units
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Municipal example:
Town of Blue Mountains

https://www.thebluemountains.ca/resident-services/fire-services-law-

enforcement/law-enforcement/short-term-accommodations

• 2021 by-law to regulate 

STR process

• $2,300 2-year licencing fee 

• fire safety inspections

• after-hours reporting line

• penalties 

https://www.thebluemountains.ca/resident-services/fire-services-law-enforcement/law-enforcement/short-term-accommodations
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Municipal example:
City of Kawartha Lakes

• Public forums, and 

online resident survey 

(600 responses) 

• Staff concerns about 

viability, cost of 

enforcement

• Education - website

www.kawarthalakes.ca/en/things-to-do/short-term-rentals.aspx

http://www.kawarthalakes.ca/en/things-to-do/short-term-rentals.aspx
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Municipal example:
City of Huntsville

• “425 Hosts” (2019)

• 96 licenses (5 on 

Waseosa) (2022)

• Increased complaints

• Threats to existing 

hospitality industry 

• Opportunity

to entice tourism

• Municipal 

Accommodation Tax

https://www.huntsville.ca/en/home-property-and-

planning/short-term-accommodation-rentals.aspx#

https://www.huntsville.ca/en/home-property-and-planning/short-term-accommodation-rentals.aspx
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STR: common municipal approaches

• Creating a licensing/registration system (annual to 

three-year licenses) that includes a range of other 

instruments (as outlined below). 

• Limiting rentals to the principal residence only 

• Placing a maximum on the number of consecutive days 

a unit can be rented (28 days or less) 

• Placing a maximum number of days per year a unit can 

be rented (30 to 180) 

• Placing a maximum number of tenants per 

unit/bedroom 
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STR: more approaches

• Placing a maximum on the number of bedrooms that 

can be rented 

• Requiring a minimum on the age of the building (up to 

four years) 

• Requiring a minimum on the time owned by the 

principal residence (up to four years) 

• Requiring Commercial General Liability Insurance 

• Requiring Electrical Safety Authority (ESA) Inspection 

• Requiring inspection by the municipality 

• Requiring water and sewer inspection
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STR:  more approaches

• Designating home-sharing as a land use in the zoning 

by-law 

• Designating certain buildings (or building types) as 

ineligible 

• Levying a destination/accommodation tax on STAs 

• Placing a maximum of a certain percentage (e.g. 15%) 

of STAs on a single street or in a certain geographic 

area. 

• Levying fines for unlicensed operators and 

contraventions of a STA by-law. 
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FOCA’s Board Working Group - STRs

• To understand and articulate the nature of, and concerns around, commercial 

STR in Ontario cottage country, including recent trends and municipal responses 

that may provide worthy insights. 

• To support effective education and outreach for residents to better understand 

appropriate land uses, and the rights and obligations of residential property 

owners. 

• To provide an informed perspective to the FOCA membership about the means 

and methods of addressing STR issues at the municipal level.

• To consider what actions may be appropriate to support better oversight and 

management of waterfront communities with respect to STR accommodations. 



Short-Term Rental Report 

https://foca.on.ca/rental

https://foca.on.ca/rental
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We have resources for those who
are new to the waterfront
(or just spending more time there)

https://foca.on.ca/cottage/

https://foca.on.ca/cottage/
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Could you circulate a

local Welcome Sheet 

or a larger 

Welcome Binder?

Members can login and 

download templates:

https://foca.on.ca/

toolkit-overview/

Thank you Crane Lake Assoc!        Thank you Leech Lake CA!

Educating our new neighbours

https://foca.on.ca/toolkit-overview/
https://foca.on.ca/toolkit-overview/
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FOCA’s
Digital 
Channels

2022 FOCA AGM & Spring Seminar

Send us your regional notices 

and news for property owners

info@foca.on.ca

mailto:info@foca.on.ca
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Educational 
Resources
signs, brochures, reports…

https://foca.on.ca/resources/

or email: info@foca.on.ca

https://foca.on.ca/shoreline-owners-guide-to-healthy-waterfronts/
https://foca.on.ca/resources/
mailto:info@foca.on.ca
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FOCA works with 
Municipal partners

https://foca.on.ca/muni/

https://foca.on.ca/muni/


FOCA at ROMA 2023

Got other questions? Search: foca.on.ca

While you’re 

there, join 

over 17,000 

FOCA Elert

subscribers!

info@foca.on.ca

https://foca.on.ca/
https://foca.on.ca/news/elerts/
mailto:info@foca.on.ca
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Visit FOCA’s webpages on responsible cottage rental: 

https://foca.on.ca/responsible-cottage-rental/

https://foca.on.ca

More on waterfront issues?

Terry Rees

FOCA Executive Director

trees@foca.on.ca

705-749-3622

Thank you!

https://foca.on.ca/responsible-cottage-rental/
https://foca.on.ca/
mailto:trees@foca.on.ca
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