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Why Local Public Health Matters
• A healthy economy depends on healthy 

people
• Public Health prevents illness and protects 

communities
• Reduces downstream health-care costs
• Supports productivity and long-term economic 

resilience



Public Health Modernization

• Completed: Public Health mergers

• In progress: Ontario Public Health 
Standards under active revision

• Forthcoming: Funding model review



Ongoing Funding Pressures 
and Need for Stabilization 

• Funding has not kept pace with inflation 
and population growth

• Average inflation ~4% vs ~1% funding 
increases

• Erosion of local public health capacity… 
costs are not eliminated; they are shifted 
downstream.



Local Public Health Impact

•Expanded immunization programs have 
reduced hospitalizations
•Thousands of outbreak responses each year 
help keep communities safe
•Food safety inspections and investigations 
protect public health and local economies
•Early intervention and prevention programs 
reduce the burden on the health care system. 



Public Health Continues to 
Step Up

• Steadily increasing demands 

• For example, in 2024 compared to 2018 (at provincial level):
• 231% increase in respiratory outbreaks supported in long-term care 

homes, hospitals, retirement homes, etc.

• 16-33% increase in vaccine doses administered to students

• 62% increase in food safety complaints triggering investigations

• 42% increase in recreational water complaints triggering 
investigations

• 637% increase in Infection Prevention and Control complaint follow-
ups



Illustrative Example 
– Growing Demands
Region of Waterloo Public Health, 2020-2024





How Are We Responding?

• Furthering partnerships for collective 
impact

• Prioritizing services based on local needs & 
provincial priorities

• Advancing digital modernization & 
innovation



Investment in Digital 
Modernization

• Will propel public health agencies towards the 
next level of operational efficiency and client 
service

• Will also streamline processes and reduce 
friction across the entire health system, helping 
to prioritize patient care over administrative 
duties.



Return on Investment

• Only ~1% of Ministry of Health operating 
budget

• Significant cost avoidance in hospitals and 
emergency care

• Early intervention saves lives and resources
• High economic and social return



Conclusion
• A healthy population contributes to 

productivity, workforce participation, and 
reduced dependence on costly health care

• Investment in public health is an 
investment in Ontario's fiscal health and 
long-term economic strength.
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THE SOUTHERN VIEW HEALTH CARE
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PUBLIC 
HEALTH 
PROMOTES A 
STRONG 
ECONOMY

Every $1 spent on immunizing children 

with the measles-mumps-rubella vaccine 

saves $16 in health care costs.
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• Keeping people at work and contributing.

• Keeping people at school and learning.

• Keeping people healthy, out of hospitals, out 
of the acute care system.
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“Acute care is like going to Court. Public 
health and primary care keep us out of 
Court - away from those expensive costs 
of acute care.”

-Speaker at the alPHa 2023 Summer Symposium.
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TALKING POINTS
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Alcohol Availability
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VACCINES
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DISEASE CASES IN CANADA: BEFORE 
& AFTER VACCINES
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Cases before 
the vaccine

36,101

53,584

2,545

Disease

Mumps

Measles

Polio

Cases after 
the vaccine

737

37

0

98%

99%

100%



VACCINES
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Adult immunizations save Canada an estimated 
$2.5 billion each year

Decreased health 
care costs Productivity gains



VACCINES ECONOMIC SAVINGS CANADA

$2.5B
$3.1B

$3.8B
$6.0B

Current Uptake
+10% Uptake

+20% Uptake

+80% Uptake
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“In 1736, I lost my 4-year-old son to 
smallpox. I long regretted that I had not 
given it to him by inoculation.”

-Benjamin Franklin
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COVID VACCINE ADMINISTRATION



VACCINATION COVERAGE
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SMOKING
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SMOKING

2003: Municipal By-Law 11-03, Sioux Lookout

2006: Smoke-Free Ontario Act

2017: Smoke-Free Ontario Act, Extended Protection
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SMOKING % IN ONTARIO

33

1 in 4 Adults

1 in 10 Adults



$2.7 billion

$ VALUE SMOKING REDUCTION

• Reducing smoking prevalence has saved Ontario $4.2 
billion over ten years.

• Those savings translate to one-third of Ontario’s 
current annual Public Health budget.
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ALCOHOL AVAILABILITY
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PROJECT 1:

LCBO Sunday and Monday closures in 
Sioux Lookout in 2022-2023 
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ALCOHOL-RELATED OPP CALLS FOR 
SERVICE, SUN-MON VS TUE-SAT

Sioux Lookout 37

Sun-Mon

Tue-Sat



$ VALUE OF SUN-MON CLOSURES
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Annual savings of $1.5 million

=
20-Bed addictions facility



PROJECT 2:

Impact of province-wide LCBO strike 
in 2024
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ALCOHOL-RELATED OPP CALLS
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Strike



• Restricting the physical availability of alcohol

• Increasing taxes on alcoholic beverages

• Restricting alcohol advertising

WORLD HEALTH ORGANIZATION 
BEST BUYS

41



KEY HIGHLIGHTS

• Public health leads vaccination efforts, which save lives and result in 

significant economic gains.

• Anti-smoking policies combined with public health action improve lives and 

save dollars.

• Limiting the availability of alcohol improves lives and saves dollars.
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“Public health measures lack the drama 
of pulling someone back from the edge 
of death, but they save lives by the 
millions.”

-The Great Influenza, by John M. Barry
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And they save dollars by the millions.
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Public health, municipalities, and the Province can 
work together to create policy informed by public 
health evidence and driven by public health 
programs, which will support healthier populations 
and stronger economies in our communities.

45



• Canadian Public Health Association. (2012). Public Health: A Return on Investment [Video]. YouTube
• Government of Ontario. (2024). Chief Medical Officer of Health: Annual report 2024.
• Mukherjee, S. (2022). The Song of the Cell: An exploration of medicine and the new human. Scribner.
• Northwestern Health Unit. (2024, August 19). Briefing materials – Delegation to the Honourable 

Sylvia Jones, Deputy Premier and Minister of Health, AMO Conference.
• University of Waterloo. (2020). Ontario – Tobacco Use in Canada.
• Public Health Ontario. (2020). Rapid review: Economic benefits of smoking cessation.
• Northwestern Health Unit. (2025). Examining the impact of alcohol availability on OPP, EMS, and ER 

in the NWHU catchment.
• Municipality of Sioux Lookout OPP. (2025). Annual Billing Statement
• World Health Organization. (2024). Tackling NCDs: Best buys and other recommended interventions 

for the prevention and control of noncommunicable diseases (2nd ed.). 
• Barry, J. M. (2020). The Great Influenza. Penguin Books.

46.

SOURCES



THANK YOU!

Presented by Doug Lawrance,
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How does a healthier population 
contribute to microeconomic 
growth?

• Labour productivity - a more efficient workforce, higher 
earnings

• Labour supply – longer workforce participation, lower need to 
exit workforce to care for ill dependents

• Educational achievement – early-learning and supports 
throughout school years

• Savings and investment – increased retirement savings and 
investment in physical capital, with longer life expectancies

PHAC 2009. Investing in prevention: The economic perspective



1) Public health can help society 
move “upstream”, reducing 
health costs

• Healthcare use is concentrated in a relatively 
small group of “high-cost users”

• Becoming a “high-cost user” is highly 
associated with low income, food insecurity, 
and living in more deprived areas

• Taking an upstream approach – screening and 
intervening on social needs – has been 
associated with reduced health use and costs 
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Fitzpatrick T et al. Am J Prev Med 2015; 49(2): 161-171
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Seligman et. Al.,. 2014; Health Affairs
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province, report says
Laura Stone

Globe & Mail

Jan 13, 2026

Latimer et al. JAMA Network Open 2019; 2(8): e199782
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2) Public health is a vital emergency 
response system
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Canada Biomedical 

Research Fund

Canadian Hub for Health 

Intelligence and 

Innovation in Infectious 

Diseases (HI3)



3) Public health brings evidence to 
policy discussions in other sectors
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Conclusion

• Many studies suggest public health results in a 
high ROI

• In addition:
• Public health helps shape our way of thinking, 

towards a more “upstream” approach, ultimately 
reducing healthcare costs

• Public health keeps us prepared for future 
emergencies, and can help shorten the time to 
recover

• Public health contributes to healthy public policy, in 
sectors beyond healthcare
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Questions?

upstreamlab.org

upstreamlab@smh.ca

@UpstreamLabToronto

@UpstreamLab

Upstream Lab

Scan the QR code to 

subscribe to our 

newsletter:

@AndrewDPinto
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