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Safe and Well Oxford

• Unique situation

• Oxford is “exempt” from the legislation

• 8 area municipalities and 1 plan

• Oxford County is leading the plan on 

behalf of the area municipalities



Review and Refresh

• Procured a consultant to begin the process in 

May 2025

• Data and engagement included: 

• Canadian Index of Well-Being survey

• Separate surveys for CAO’s, elected 

officials, community 

partners/stakeholders, local principals

• Focus groups and individual interviews

• Library engagement

• Existing reports and data from partners



Outcomes

• Dedicated staff resource (1 FTE)

• 6 Priority Areas

• Mental Health and Well-Being

• Housing for All

• People and Belonging

• Substance Use and Addictions

• Gender Based Violence

• Affordability and Economic Stability

• New foundational values: Youth, Local 

Voices, Urban and Rural Lens, Data and 

Metrics

• New governance model





What We Learned

• Purpose of CSWB plans

• Role of municipalities and buy-in

• Importance of engagement



Advocacy

• Prioritized advocacy for permanent, 

ongoing funding for administrative 

aspects of CSWB plans

• Delegation at AMO 2024 with SOLGEN, 

continued advocacy since then

• Partnering with approximately 9 

municipalities  



Best Practices from Rural 

Community Safety and 

Wellbeing Plans

A c o n c u r r e n t s e s s i o n
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• The Rural Ontario Institute (ROI) is a 

charitable not-for-profit.

• Our mission is “Building Vision, Voice and 

Leadership.”

• We do this by offering leadership 

programs, providing leaders with data and 

analysis to make informed decisions, and 

by connecting leaders so they can share 

innovative practices around opportunities 

and challenges.

R O I e nv i s i o n s thr iv ing
v i b r a nt c o m m u n i t i e s .

About ROI



A project of the

ROI’s Community 

Wellbeing Dashboard 

improves access to data and 

evidence for local decision 

making.

www.ruralontarioinstitute.ca/wellbeing

http://www.ruralontarioinstitute.ca/wellbeing


The Well-Being Dashboard provides over 60 

indicators across key categories, including

demographics, economics, housing, health, 

society, and environment.

D e s i g n e d to e m p o w e r c o m m u n i t i e s  
t h e d a s h b o a r d h e l ps e stab l i s h base l ines ,  
ident i fy priority areas , t r a c k c h a n g e s over

t ime, a n d u n c o v e r cr it ical d a t a g a p s



Canadian Standards 
Association Indicators

To learn more, please visit www.ruralontarioinstitute.ca/wellbeing

Indicators in this dashboard are organized by categories and themes, as shown in the image below.

http://www.ruralontarioinstitute.ca/wellbeing


Dashboard Purpose

Accomplish These Steps
o Translate data into insights and establish baselines

o Identify priorities for change

o Find communities with similar challenges and turn insights 

into action

o Develop data-driven policies and programs

o Monitor progress and celebrate successes

Potential Uses
o Review or revise plans (e.g., Community Safety & Wellbeing, 

service delivery, climate action)

o Build business cases for funding

o Gather initial data for reports or briefings

o Focus investment for further research or data collection



Sponsors & Partners

To learn more, please visit www.ruralontarioinstitute.ca/wellbeing/

http://www.ruralontarioinstitute.ca/wellbeing/


Why These Tools Matter

To learn more, please visit www.ruralontarioinstitute.ca/wellbeing/

http://www.ruralontarioinstitute.ca/wellbeing/




Case Studies

To learn more, please visit www.ruralontarioinstitute.ca/wellbeing/

http://www.ruralontarioinstitute.ca/wellbeing/


To learn more, please visit www.ruralontariohousing.com

http://www.ruralontariohousing.com/


DATA-DRIVEN DECISIONS

We work with communities to build 

capacity:

• Helping them understand how to 

interpret the data

• Integrate it into their work

• Use it strategically



JOIN US!



QUESTIONS?

Rheann Quenneville,

Data Analyst 

rquenneville@ruralontarioinstitute.ca

Kezia Cowtan,

Data Programs Manager

kcowtan@ruralontarioinstitute.ca

www.ruralontar io inst itute.ca

Follow us on social media

Subscribe to our E-news to

receive event invitations &

updates on ROI activities.

mailto:zgwekwerere@ruralontarioinstitute.ca
mailto:kcowtan@ruralontarioinstitute.ca
http://www/
https://www.ruralontarioinstitute.ca/
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What We Can Learn From Rural 
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https://ccfsc-cccs.ca/
https://ccfsc-cccs.ca/
https://ccfsc-cccs.ca/
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Who am I and what is CCFSC?

Context of Rural CSWB Across Canada

Lessons Learned & Best Practices

Further Supports Needed

24



• A Community of Practice of over 150 municipalities 
and communities across Canada

• Created in 2003 to inspire local action and foster 
evidence-informed crime prevention and community 
safety and well-being 

• Provides national leadership, collaboration, capacity 
strengthening, and knowledge exchange
• Topic summaries, practitioner guides, research
• Public events, webinars, speaker series, and other 

knowledge exchange opportunities
• Members-only Community of Practice sessions 

and online portal
• Fee-for-service consultation for strategy 

development, planning, evaluation & monitoring

What is CCFSC?
ccfsc-cccs.ca



Context of Rural CSWB Across Canada
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• Types of challenges – some are the same as always, others are new
o Types of crimes and victimization
o Types of social determinants
o Social polarization
o Fear and insecurity
o Policing, non-reporting
o Increased local responsibility, strain on local resources

• Opportunities
o Community safety is not only an end in itself, but a key condition for economic and social growth

ccfsc-cccs.ca
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Lessons 
Learned
& Best 
Practices



Further Supports Needed

CCFSC (2020). Topic Sumary: Rural Crime Prevention.

28

• Improved access to local data
• Better balance of short- and long-term focus using 

evidence base on effective strategies
• Sustained funding!
• Cross-sectoral and collaborative efforts with an eye on 

shared desired results, not differences of opinion
• Capacity building in monitoring, evaluation, and ongoing 

learning and improvement

ccfsc-cccs.ca



Supporting Practitioners with Monitoring & Evaluation 

– CCFSC Toolkit Coming March 25!

Understanding key concepts and practices in monitoring and evaluation.
Understanding 

M&E

Engaging with partners to promote the importance of M&E and to strengthen capacity 
to contribute to local monitoring and evaluation efforts. 

Engaging Partners

Identifying what to monitor by selecting key indicators that relate to local strategies 
and actions, and emerging issues.

Identifying 
Key Indicators

Collecting a diverse and comprehensive set of data using mixed methods (qualitative 
and quantitative methods) and community-based participatory approaches.

Collecting 
Mixed Data

Storing data, analyzing key themes, and engaging in collaborative sense-making with 
partners.

Storing & 
Analyzing Data

Reporting back on and communicating results with key audiences.Reporting Results

Learning from the results and adapting current strategies to enhance impacts in the 
community. 

Learning & 
Adapting
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Thank You
Merci

miigwech
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What are the main priorities for your 
CSWB Plan?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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What challenges are you facing 
implementing your CSWB Plan?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


33

What resources would you like to 
support your CSWB Plan?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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