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Safe and Well Oxford

ÅUnique situation

ÅOxford is òexemptó from the legislation

Å8 area municipalities and 1 plan

ÅOxford County is leading the plan on 

behalf of the area municipalities



Review and Refresh

ÅProcured a consultant to begin the process in 

May 2025

ÅData and engagement included: 

ÅCanadian Index of Well-Being survey

ÅSeparate surveys for CAOõs, elected 

officials, community 

partners/stakeholders, local principals

ÅFocus groups and individual interviews

ÅLibrary engagement

ÅExisting reports and data from partners



Outcomes

ÅDedicated staff resource (1 FTE)

Å6 Priority Areas

ÅMental Health and Well-Being

ÅHousing for All

ÅPeople and Belonging

ÅSubstance Use and Addictions

ÅGender Based Violence

ÅAffordability and Economic Stability

ÅNew foundational values: Youth, Local 

Voices, Urban and Rural Lens, Data and 

Metrics

ÅNew governance model





What We Learned

ÅPurpose of CSWB plans

ÅRole of municipalities and buy-in

ÅImportance of engagement



Advocacy

ÅPrioritized advocacy for permanent, 

ongoing funding for administrative 

aspects of CSWB plans

ÅDelegation at AMO 2024 with SOLGEN, 

continued advocacy since then

ÅPartnering with approximately 9 

municipalities  
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ÅThe Rural Ontario Institute (ROI) is a 

charitable not -for -profit.

ÅOur mission is òBuildingVision, Voice and 

Leadership.ó

ÅWe do this by offering leadership 

programs, providing leaders with data and 

analysis to make informed decisions, and 

by connecting leaders so they can share 

innovative practices around opportunities 

and challenges.

ROI env is ionsthr iv ing
v ibrant commun i t i es .

About ROI



A projectof the

ROIôsCommunity 

Wellbeing Dashboard 

improves access to data and 

evidence for local decision 

making.

www.ruralontarioinstitute.ca/wellbeing

http://www.ruralontarioinstitute.ca/wellbeing


The Well -Being Dashboard provides over 60 

indicators across key categories, including

demographics, economics, housing, health, 

society, and environment.

D e s i g n e dto e m p o w e r commun i t i es  
the d a sh b o a r d he lps estab l ish basel ines,  
ident i fy priority areas, t rack c h a n g e sover

t ime, a n d uncove r cr i t ical da ta g a ps



Canadian Standards 
Association Indicators

To learn more, please visit www.ruralontarioinstitute.ca/wellbeing

Indicators in this dashboard are organized by categories and themes, as shown in the image below.

http://www.ruralontarioinstitute.ca/wellbeing


Dashboard Purpose

Accomplish These Steps
o Translate data into insights and establish baselines

o Identify priorities for change

o Find communities with similar challenges and turn insights 

into action

o Develop data -driven policies and programs

o Monitor progress and celebrate successes

Potential Uses
o Review or revise plans (e.g., Community Safety & Wellbeing, 

service delivery, climate action)

o Build business cases for funding

o Gather initial data for reports or briefings

o Focus investment for further research or data collection



Sponsors & Partners

To learn more, please visit www.ruralontarioinstitute.ca/wellbeing/

http://www.ruralontarioinstitute.ca/wellbeing/


Why These Tools Matter

To learn more, please visit www.ruralontarioinstitute.ca/wellbeing/

http://www.ruralontarioinstitute.ca/wellbeing/




Case Studies

To learn more, please visit www.ruralontarioinstitute.ca/wellbeing/

http://www.ruralontarioinstitute.ca/wellbeing/


To learn more, please visit www.ruralontariohousing.com

http://www.ruralontariohousing.com/


DATA- DRIVENDECISIONS

We work with communities to build 

capacity:

ÅHelping them understand how to 

interpret the data

Å Integrate it into their work

ÅUse it strategically


